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Performance and Quality Improvement (PQI) Program

Position Description

(March 2010)

1.
Position:

Case Review Team Member
2.
Position Description:
Candidates must value the promotion and enhancement of quality services. Reviewers will demonstrate our Division’s commitment to the children and families we serve by conducting case reviews.  Team members will evaluate conformity with Federal, State, and County Targeted Case Management (TCM) and Minnesota Child and Family Services Review (MnCFSR) performance items.    

3.
Benefits:


a.
Improved Outcomes for Children and Families.  Case reviews represent one component of our quality improvement program.  Information obtained through this process will lead to changes and enhancements to our services as needed.  This process promotes improved outcomes for children, youth and their families.

b.
Professional Development.  Review Team experiences offer unique learning opportunities.  No fee, travel, or lodging expenses incurred!  The process enables individuals to “give back” to their profession in meaningful and quantifiable ways.


It is also common for professionals to examine their own practice while serving as a reviewer, increasing their expertise, sensitivity and commitment to quality services.


An investment in the case review process may provide concrete, measurable examples of excellence and proactive excellence employee performance contributions.

c.
Contribution/Impact on Performance Items and Organizational Best Practices.   A reviewer’s experience in assessing achievement of performance items provides unique insights into the need to strengthen or change standards and practices.  Reviewer input will have a significant impact on re-conceptualizing review process tools and the direction of new standards and practices. 
4.
Eligibility Criteria:

(
One year experience with Olmsted County Child and Family Services as a Program Manager/Supervisor or Social Worker.

(
Received an overall rating of “successful”, “excellence” or “proactive excellence” during most recent performance review.

(
Recommended by direct supervisor and approved by Quality Assurance Specialist.

(
Successful completion of reviewer training program.

(
Attend refresher training as needed.

(
Continuing eligibility is determined by factors to be specified at a later date.

5.
Necessary Skills Include:

(
Strong analytical skills.

(
Detail orientation.

(
Cultural competency.

(
Ability to maintain objectivity.

(
Fact-finding abilities.

(
Ability to function on a team; above average tolerance for group process and dynamics.

(
Keen listener and observer.

(
Interviewing skills.

(
Ability to function under pressure.

(
Ability to write clearly and concisely. 

(
Ability to express themselves clearly in verbal form.

6.
Expectations:

(
Participate in at least three (3) Review Windows per year.

(
Be alert to and avoid conflicts of interest while participating in the review process.

(
Maintain objectivity in performing activities.

(
Rate a service area fairly on a item-by-item basis, applying the approved rating system.

(
Display cultural competency and respect the unique characteristics, differences, and accomplishments of all cultures.

(
Treat all service area information, materials and observations as confidential, discussing and/or otherwise disclosing them only with other team members, except as required to fulfill a professional or legal obligations to report an observation to a regulatory entity.  Prior to disclosing any service area information to a regulatory entity, report the intent to the Quality Assurance Specialist, Program Manager/Supervisor, and Division Director.

(
Be prompt for meetings and interviews throughout the review process.

(
Seek the advice and counsel of fellow team members when confronted with problems in interpreting standards, rating indicators, and other issues related to the review.

(
Help promote an atmosphere of partnership between and among the review team and the social workers managing the cases under review.
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